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Management 
Priorities

With our second annual Nonprofit Talent 
Management Priorities Survey, we sought to 
discover what the nonprofit sector was most 
concerned about in regards to talent management 
moving into 2018.

More than 350 nonprofit leaders and HR professionals from a diverse 
range of organizations participated in the survey. 

Below, you’ll find the three top-ranked priorities in each area of focus 
(based on weighted averages), as well as the percent of respondents who 
selected each priority as their most important.

Top Culture & Engagement Priorities

Top Performance Management Priorities Top Learning & Development Priorities

Top Total Rewards Priorities Top Talent-Related Analytics Priorities

Top Talent Acquisition Priorities

31%

30%

11%
Strengthening internal 
capacity around 
interviewing skills and 
practices

Attracting and hiring 
diverse talent

Building a diverse and 
inclusive workforce

34%

31%

13%
Influencing leadership 
to prioritize culture 
management

Improving 
organizational culture

Assessing 
organizational culture

32%

30%

17%
Shifting to a 
continuous feedback 
model

Implementing training 
and development 
initiatives for managers

Restructuring 
existing performance 
management systems

38%

18%

17%
Expanding investments 
in leadership 
development programs

Developing a learning 
and development 
strategy/program

Expanding investments 
in developing and 
strengthening teams

29%

19%

19%
Expanding benefits 
program offerings

Benchmarking 
existing total 
rewards practices

Developing a formal 
total rewards strategy

28%

24%

21%
Implementing balanced 
scorecard or similar 
scorecard initiative

Implementing HR/
talent metrics 
reporting

Benchmarking existing 
HR/talent metrics
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What are the primary obstacles that keep your organization from achieving its talent priorities?
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All organizations

Budget sizes ranging from <$1M - >$40M

Small Organizations 

Budgets < $20M

Large Organizations

Budgets  >$20.1M

The takeaway:

Funding is a common obstacle 

for organizations of  all sizes, but 

the  challenge decreases as budgets  

increase. Larger budget organizations 

cited difficulty standardizing  

processes as their primary obstacle. 
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All organizations

Budget sizes ranging from <$1M - >$40M

Small organizations

Budgets < $20M

Large organizations

Budgets > $20M

The takeaway:

Nonprofits of  all sizes cite limited 
sources as a primary talent obstacle. 
Smaller nonprofits indicate that 
limited capacity and funding are 
obstacles, while larger organizations 
are more likely to note dysfunctional 
or unengaged leadership as their 
primary obstacle to realizing their 
talent priorities.
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