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REALITI ES A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits

Access the
2020 Nonprofit Diversity
Practices Survey today!

Deadline: July 21, 2020
nonprofithr.com/DEInow




Register for the full series at nonprofithr.com/events

REALITIES

A Diversity, Equity, Inclusion and Belonging Talent Management
Education Series Brought to you by Nonprofit HR and partners!
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Every organization is unique. cesamaTNG

Every organization’s approach 20
to DEI should also be unique. NOﬂpI’O IHR
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Non profl tHR MISSIONS WE SERVE SERVICES SECTOR INSIGHT EVENTS CAREERS
B O e REALITIES
Diversity, equity, inclusion and belonging have taken on new e o = - H e I p i n g yo u r
SUBSCRIBE FOR meaning in today's environment. Never before have we seen - “Z A

NEWS & UPDATES such a level of urgency among social sector leadership to "get

it right” and quickly.

organization take
the next step!

DEI Thought Partnership

Our experiences working with social impact organizations of
all sizes have informed how we work with our clients across
missions, locations, size and purposes. Sometimes knowing
where and how to embark on your organization's work in
diversity, equity and inclusion can be the hardest step. It is 3
not uncommon for nonprofits, associations, philanthropy and e el ;
social enterprises to struggle with where to begin their DEI Contad Us
journeys.

Need help with your organization’s DEI efforts?

See how we are helping organizations customize their ¢ e

=€ No e : : ; Visit
diversity, equity, inclusion and belonging practices to . .
meet the unique needs of their workforce. nonprofithr.com/DElpractices
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REALITIES

Realizing racial/ethnic diversity

Realizing gender diversity

Race BDIVEIE ity Realizing age diversity
Practices In
Nonprofits

Realizing sexual identity training

Realizing diversity based on differing abilities
Realizing diversity based on background/experience
Realizing higher representation of veterans

Creating safety for management/staff facing challenges with openly discussing
diversity

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits



REALIT' ES Agreement that lack of diversity is a problem

‘ 79% Agree
THE CRISIS & .

12% Neutral

@® 9% Disagree

One of the Big Problems is that Nonprofit
Leadership Doesn’t Represent the Racial/
Ethnic Diversity of the U.S.

- RACE An initiative of
W Building Movement Project

gy TOLEAD
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REALITIES

THE CRISIS

Majority of Americans have negative
iews of the state of race relations

% saying race relations in the United States are ...

Generally Generally

All adults

bad good

Black
Hispanic

Note: Share of respondents who didn’t offer an answer not shown
hites and blacks include those who report being only one race and
are non-Hispanic. Hispanics are of any race. This question was
asked of a random half of the sample; estimates for Asians are
included in the total but not shown separately due to small sample
1ze.
ource: Survey of US. adults conducted Jan. 22-Feb. 5, 2019.
“Race in America 2019”

PEW RESEARCH CENTER

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits



https://www.pewsocialtrends.org/2019/04/09/how-americans-see-the-state-of-race-relations/psdt_04-09-19_race-01-12/

REALITIES Nonwhites are more likely to see

advantages in being white

% saying that, when it comes to a person’s ability to get
ahead in our country these days, being white ...

Neither helps

T |—| E C Rl S | S Hurts a lot/a little | Helps a lot/a little nor hurts

All adults 28

White ‘ 30
Black 23
Hispanic 30
Asian* < b7 4

*Asians were interviewed In English only.
Note: Share of respondents who didn’'t offer an answer not shown.

Whites, blacks and Asians include those who report being only one
race and are non-Hispanic. Hispanics are of any race.

Source: Survey of US. adults conducted Jan_ 22-Feb. 5, 2019.
“Race in America 2019~

PEW RESEARCH CENTER

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits


https://www.pewsocialtrends.org/2019/04/09/race-in-america-2019/
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REALITIES
566

THE DATA

Largest
Participating

2019 - Mission Areas
Nonprofit \_

Diversity

Practices

v
KES | 566+ Organizations

Y

Current Diversity
Practices Data

Survey Respondents
Strategy & Practitioner
Insights

DaSegaanl:s b -

Survey Respondents o 0/
(o)

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits
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15%

less than 10

11-20 14%

21-50 20%

51-100 17%

101-200 13%

201-500 12%

9%

more than 500
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REALITIES

THE DATA

Participating
Organizations’
Stage of
Maturity/Life
Cycle

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits



13%

REALITIES ”

$1 million- 4.9 million

31%

16%

$5 million- 9.9 million

10%

$10 million- 14.9 million

6%

$15 million- 19.9 million

$20 million- 39.9 million

13%

Greater than $40 million
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Source: 2019 Nonprofit Diversity Practices Survey




Yes

52%

statement

No 48%
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REALITIES

THE DATA

Organizations
having a formal
diversity

A Diversity, Equity, Inclusion & Belonging Talent Management Virtual Education Series for Nonprofits nonprofithr.com/DEInow



REALITIES

31%

Yes

strategy

No 69%
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REALITIES
THE DATA

Organizations
having a formal
diversity

nonprofithr.com/DEInow
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Lack of diversity at leadership levels

Diversity of thought

Lack of diversity at staff levels

Pressure from/expectations of stakeholder community

Retention

Poor/less than optimal organizational performance

Other (please specify)

7%

6%

5%

13%

20%

19%
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22%

Yes

78%
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28%

Yes

19%

No, but we have considered it.

53%

No, we have not.

Source: 2019 Nonprofit Diversity Practices Survey
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Experience and
functional knowledge
including military experience

Communication

RELIGION AND BELIEF

Secondary diversity dimensions

Political
beliefs

ETHNIC
HERITAGE

Health

ypically less visible

core diversity dimensions

Family
status
orrole

SEXUAL ORIENTATION

Community

relationships ypically more visible

core diversity dimensions

REALITIES




INCLUSION

Individuals with different identities feeling and/or being valued,
leveraged, and welcome within a given setting
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Defining Equity

Equity is the guarantee of
fair treatment, access, and
opportunity for all, where
individuals are not at a
disadvantage because of
their background or social
position.
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Equity requires eliminating
the institutional, systemic,
and societal barriers that
have prevented the full
participation of certain
groups and developing
solutions that are relevant.
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Nonproﬁtl-ﬁi

INEQUITIES ARE OFTEN
INVISIBLE TO THOSE WHO
DON'T EXPERIENCE THEM

REALITIES
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INEQUITIES ARE OFTEN INVISIBLE TO THOSE WHO DON'T EXPERIENCE THEM
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Nonprofit il

o . Refers to the attitudes or stereotypes that affect
Im p| ICIt blaS our understanding, actions, and decisions in an
unconscious mannetr.
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REALITIES

Implicit Bias
In Action

NonprofitHR




Diversity, Inclusion and Equity cannot be a one-time
campaign or a one-off initiative. It takes an ongoing
commitment from ALL of US!
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IT TAKES ALL OF US!

ALLYSHIP TO
OWNERSHIP

REALITIES
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PERSONAL LEADERSHIP & EQUITY
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REALITIES

See Something/Say Something: Identifying
Inequities

Build Intentional Relationships & Initiate
Brave Conversations
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I Harvard Implicit Bias
Study

Take at least two the following online .

Implicit Association Tests (IATs) on the
Project Implicit website.

* Race IAT

e Skin-tone IAT

* Gender-Career IAT
* Age lAT

* Weight IAT

e Sexuality IAT

REALITIES



https://implicit.harvard.edu/implicit/

Nonproﬁt

On the path
to Growth

REALITIES

| identify how | may
unknowingly benefit from Racism.

| promote & advocate

h ar for policies & leaders
| recognize racism is a

that are Anti-Racist.
present & current problem.
I seek out questions that I sit with my
I deny racism is make me uncomfortable. discomfort.
a problem.
| avoid | understand my own | speak out when | see
hard questions. privilege in ignoring racism. Racism in action.

Learning Zone Growth Zone

Becoming Fear Zone
Anti-Racist

| strive to be | educate myself about | educate my peers
comfortable. race & structural racism. how Racism harms
our profession.
| talk to others who
look & think like me. I am vulnerable about my
own biases & knowledge gaps. | don’t let mistakes
deter me from being better.
| listen to others who think &
look differently than me. Iyield positions of to
those otherwise marginalized.

I surround myself with others who
think & look differently than me.

www.SurgeryRedesign.com



REALITIES

See Something/Say Something

Institutional or organizational culture is a cumulation of decisions and
attitudes of the people that contribute to that organization.

HOW CAN WE IDENTIFY AREAS OF INSTITUTIONAL BIAS?

* Organizations need to be cognizant of policies, procedures
and culture that can cause implicit bias within their structure.

e Organizational inequities result from an accumulation
of small decisions on a personal level.

Consistently hold your organization and the people within it
accountable

CELEBRATING
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REALITIES

Relationship
Building & Brave
Conversations

* Be Present

« Respect Confidentiality

« Use Respectful Language
« Speak Your Truth

« Suspend Judgement

« Make Room for All Voices

« Expect & Accept Non-Closure
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STRIVE TO MAKE THE INVISIBLE,
VISIBLE




Making A Commitment:

What will you do differently?

REALITIES
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wos | REALITIES

Q&A

Lisa Brown Alexander

Emily Holthaus



http://nonprofithr.com
http://nonprofithr.com

