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Shifting 
Workforce

Setting the Stage…

The Great 
Resignation



#1: Fully Utilize 
Your Benefits 
Broker



#2: Integrate 
Equity Into Your 
Benefit Program



#3: Review 
Mental & 
Emotional Health 
Resources



Attendee Question:
How can we, a small nonprofit, provide 
family benefits to our team without 
breaking the budget? We currently pay 
100% for employees.



#4: Take Full 
Advantage of Your 
HR Technology 
Solutions



#5: Administer a 
Benefits Survey 
to Your 
Workforce



Attendee Question:
What are the main questions 
organizations should consider to prepare 
for the annual open enrollment process?



#6: Start Your 
Annual 
Enrollment 
Planning Earlier!



#7: Develop and 
Implement a 
Strategic 
Communications 
Plan



Attendee Question:
What are some options for smaller orgs 
(1-30 people) to be able to offer a more 
comprehensive menu of benefits?



#8: Rethink 
Employee Benefits 
Education 
Initiatives



#9: Reimagine 
Your Leave 
Policies in Support 
of Better Work-
Life Balance



#10: Review Your 
Benefits Program 
for Competitiveness 
Every 3 Years 
Minimum



Q&A



Connect with me!

Email: esalyers@nonprofithr.com

Find me on LinkedIn: 
www.linkedin.com/in/eric-salyers-nonprofithr/


