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“Decreased results 
(program/service delivery) 
leading to [the] need to 
ask funders for extensions 
on deliverables; and 
challenges in filling empty 
staff positions.”

In their own words about the 
most significant positive or 

negative impact from turnover

“The most significant 
impact on turnover has 
been various life 
changes for the staff 
who have left; the 
reasons vary for each 
individual.”

In their own words about the 
most significant positive or 

negative impact from turnover









In their 
own words about 

COVID-19 impact on 
their retention 

strategy

In their 
own words about 

COVID-19 impact on 
their retention 

strategy

In their 
own words about 

COVID-19 impact on 
their retention 

strategy

“We had such 
high turnover 

after 2020 that 
we are reframing 
certain ways we 
recruit and talk 

about open 
positions and 

culture.”

“We made 
changes that are 

more 
accommodating 
to staff (ex: WFH 

options) and 
raised salaries to 
closer to market 

rate.”

“Many candidates 
did not want in-

person work, 
especially in 

public schools.”



In their 
own words about the 

impact of racial or 
social justice on their 

retention strategy

In their 
own words about the 

impact of racial or 
social justice on their 

retention strategy

In their 
own words about the 

impact of racial or 
social justice on their 

retention strategy

“We've overhauled 
our strategies and 

practices from 
recruiting and 

hiring, to policies 
and procedures/ 
Handbook and 
formed groups, 
committees and 

task forces.”

“Invested in outside 
DEI consultants to 
help us determine 
what we needed to 

do and how we 
could prioritize.”

“Started a DEI 
committee that has 

helped to implement 
engagement tactics. 

Saw more 
attraction/retention 

of BIPOC staff.”
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