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About 
Impact 
Search 
Advisors

Impact Search Advisors by Nonprofit HR was founded 
with one goal: to strengthen the social impact sector by 
partnering with its leaders. 

Our search processes are 
• collaborative
• focused on client organization’s specific needs
• rooted in finding the most qualified executives, talent 

management and human resources professionals to 
spearhead missions. 

• generally take up to five months from start to finish



Engage in the conversation prepared to:

• Learn more about the flexibility candidates are prioritizing
• Understand the role of shared values, which can provide increased 

stability
• See how a candidate’s desired career progression aligns with your 

talent strategy
• Highlight your competitiveness by emphasizing your compensation 

and benefits package in advance

AGENDA



Talent 
Management 
Lifecycle



• Benefits and compensation
• Work flexibility
• Shared values
• Career progressions and talent strategy

Talent and 
Priorities



Organizations Prioritizing Talent Acquisition in 2022

Yes No
79%

21%

Source: 2022 Talent Management Priorities Survey Results Snippet (2022)

https://www.nonprofithr.com/wp-content/uploads/2021/03/2022-TMPS-Infographic-for-Publishing2.pdf


Candidate Priorities in Job Search

• Almost half of the respondents for a recent Nonprofit HR survey said 
they will seek new or different employment in the next five years.
• Of this group, 23% said that nonprofits would not be among the types 

of organizations they intend to pursue.
o Of those who indicated they would not work for a nonprofit, the 

top reason (49%) cited is that organizations do not pay enough.
o Another 19% indicated that nonprofits do not offer good long-term 

career opportunities
o A final 12% said nonprofits are not well-run businesses.

Source: Nonprofit HR (2020)

https://www.nonprofithr.com/13218-2/


The Candidate 
Experience: 
Compensation and 
Benefits



The Candidate Experience: Prioritizing Flexibility



The Candidate Experience: Flexibility is a Top Priority

Source: "Work Flexibility Is The Most Important Leadership Skill, According To Research" by 
Bryan Robinson, Ph.D. (2022)

96%
Feel that 
flexibility in 
working 
arrangements 
is important 
when seeking 
a new job.

Value their 
flexible 
schedule over 
PTO; nearly 
half value a 
flexible 
schedule over 
their salary.

4/564%
Remote 
workers with 
inflexible 
schedules are 
looking to 
leave their 
current job.

Of those  
forced to 
return to the 
office full-time 
say they’re 
more likely to 
look for a new 
job.

>36%

https://www.forbes.com/sites/bryanrobinson/2022/05/01/work-flexibility-is-the-most-important-leadership-skill-according-to-research/?sh=497221614a04


The Candidate Experience: Shared Values



Step 1
Conduct

stakeholder 
meetings
Outline

communication 
plan

Step 2
Identify pool of 

candidates
(Do not post & 

pray!)
Network to build a 
pipeline of passive 

candidates

Step 3

Create a “slate” of 
candidates
Develop a 

profession, trusting 
relationship w/each 

candidate
Interview and 

determine interests
Verify credentials

Step 4
Select your leading 

candidates
Conduct

assessments
Schedule

interviews 
w/hiring mgr. and 
other stakeholders

Lead decision-
making 

conversations

Step 5
Conduct
pre-offer 

conversation 
Listen to candidate 

(what are they 
saying/not saying)

Support and engage 
the candidate 

through onboarding

The Candidate Experience: Effective Hiring Process



The Candidate Experience: Hiring to Onboarding



The Candidate Experience: Career Progression

• Expertise in current 
position

• Setting target on next 
goal

• Plan in place for 
advancement and 
replacement



Q & A



Thank you for joining us!

“Belonging is the feeling of connectedness enforced by a
culture that you can purposefully create.”

Dr. Antonio Cortes
Managing Director 

Equity, Diversity, Inclusion & Justice
Nonprofit HR
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Contact Us
West Coast Office:
388 Market Street, Suite 1300
San Francisco, CA 94111
650.331.3252

National Headquarters:
1441 L Street NW, Suite 620
Washington, DC 20005
202.785.2060


