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Prioritize, 

Prioritize, 

Prioritize:

Organize & Define 

Your Search Strategy!



5 Key Elements of an Organized & 
Defined Search Strategy

1. Define the position
2. Create a job description & job post
3. Create a recruitment plan
4. Outline the screening process
5. Decide how you will communicate 

with candidates



Is My Inbox Good 

Enough? Applicant 

Tracking



Reasons to Use an ATS:

• Efficiency AND effectiveness

• Automatically post jobs

• Candidate-friendly (if set up properly)

• Saves historical applicant data

• Can produce great data

• Reduces paper 

• Legal compliance 



ATS Examples:



Where Are These 

Candidates Hiding? 

Sourcing Stellar 

Candidates



Active Sourcing:

Posting 
Strategy

Job Boards

Niche & 
Social Media

Industry

DEI

Membership 
Associations

School & 
Career 
Centers



Passive Sourcing:

• The importance of finding passive talent

• LinkedIn recruiter 

• Boolean searches and scouring staff pages

• Leveraging networks 



Efficiently 

Reviewing 

Resumes





The Great 
Cover Letter 
Debate



The Great Cover Letter Debate
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Dedication
•Assess Writing Ability 

and Attention to 
Detail

•Contextualize 
Experience
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•Rarely Unique
•Easily Replicable & 

Ghost-Written
•Time Consuming to 

Review
•Growing Movement 

Against Cover Letters



The Verdict? 

• There is no clear verdict
• It depends on the specific nature and 

requirements of the job
• Consider application questions instead
• Or consider writing samples or candidate 

exercises
• Whatever you do, pick just one 
• And DO NOT REQUIRE A COVER LETTER IF 

YOU ARE NOT GOING TO LOOK AT IT

According to Glassdoor:
• > 50% of survey respondents 

don’t use cover letters when 
applying to jobs. 

According to CareerBuilder:
• 53% of employers require 

more than a resume.



Consistency is 

Key… Interviewing 

Like a Recruiter



Interview Methodology

Competency-based Does the candidate have the knowledge, technical 
skills and capacity to do the job?

Behavioral-based Can the candidate perform in the job, and how will 
the candidate perform?

Motivation Will the candidate perform the job? 
(Passion/commitment)



Pro Tips for Interviews 

• The importance of pre-screens

• Think about how to minimize bias

• Don’t be afraid of silence

• Know your ripcord moment



The Candidates’ 

Experience



The Candidates’ 

Experience 
Search 

Strategy

Sourcing

Application 
Process

InterviewingMaking the 
Offer

Onboarding

Declination



Q & A



Thank You!

Contact Us
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