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GUIDE

Why Every CEO Needs 
to Create a Healthcare 

Purchasing Committee
Best practices to establishing, implementing  

and coordinating equitable employee health benefits. 



DISCLAIMER  
The information and materials herein are provided for general information 

purposes only and are not intended to constitute legal or other advice or opinions 
on any specific matters and are not intended to replace the advice of a qualified 
attorney, plan provider or other professional advisor. This information has been 
taken from sources believed to be reliable, but there is no guarantee as to its 

accuracy. This communication does not constitute a legal opinion and should not 
be relied upon for any purpose other than its intended educational purpose.

NOTICE OF COPYRIGHT AND RESTRICTIONS ON USE 
This document is protected under U.S. copyright laws and may not be copied, 
altered, reproduced, republished, uploaded, posted, or transmitted in any way 

(electronically or otherwise) except as expressly authorized in writing by  
Nonstop Administration and Insurance Services, Inc. The posting of this 

document on the Internet is strictly prohibited.
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Give DEI a Seat  
at the Health Plan 
Decision-Making Table 
Nearly 4 million people quit their jobs in April 
2021, pushing the quit rate to 2.7 percent of those 
employed and departure costs averaged about 
one-third of that worker’s annual earnings.*

Leaders are challenged daily with a variety of talent management 
priorities, including maintaining and championing a healthy workforce, 
balancing the demands of talent recruitment, employee retention,  
and workplace culture initiatives—all with the renewed commitment  
to supporting diversity, equity and inclusion (DEI) for employees.

That’s why we are encouraging leaders to ensure that DEI is a core 
consideration when shaping comprehensive employee health benefits plans. 
A best practice in implementing these initiatives is to create a healthcare 
purchasing committee that includes a diverse set of relevant stakeholders  
from across the organization and beyond.

* Source: https://www.shrm.org/ResourcesAndTools/hr-topics/talent-acquisition/Pages/
Workers-Are-Quitting-in-Record-Numbers.aspx

https://www.shrm.org/ResourcesAndTools/hr-topics/talent-acquisition/Pages/Workers-Are-Quitting-in-Record-Numbers.aspx
https://www.shrm.org/ResourcesAndTools/hr-topics/talent-acquisition/Pages/Workers-Are-Quitting-in-Record-Numbers.aspx
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What is a Healthcare  
Purchasing Committee?
A healthcare purchasing committee is a group of individuals  
tasked with the collective mission of evaluating and recommending  
employee-sponsored health insurance options—including brokers, 
plans, and funding models—for your organization. The committee 
should align with the organization’s mission, including its goals 
for DEI. The committee is therefore mindful of the organization’s 
financial wellness but also about improving employee recruitment, 
retention, and accessibility to care. 

Creating a healthcare purchasing committee can help with: 

• Identifying improvement opportunities within your existing plan

• Uncovering better and more cost-effective options 

• Balancing employee needs with business and financial requirements

• Facing concerns about fairness, equity, and accessibility to care for all employees

As health insurance costs continue to climb, it’s more important now than ever to 
reevaluate the status quo and uncover new cost savings opportunities. Doing so with  
a committee can ignite a more collaborative, diverse, and innovative discussion, as well 
as a more robust vetting and decision making process.

Specifically, a committee of this kind ensures voices from across the organization 
are heard throughout the process of forming an equitable health plan. This is a 
fundamental step in creating alignment within an organization.
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Three Steps to Creating 
a Successful Healthcare 
Purchasing Committee
As health insurance costs continue to climb, 
it’s more important than ever to reevaluate 
the status quo to uncover areas of significant 
savings. A committee can ignite a more 
collaborative, diverse and innovative  
discussion as well as a more robust vetting  
and decision process.    
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Finally, ensure your members are collaborative and open-minded. As Atokatha Ashmond Brew, 
Managing Director, Client Marketing & Strategic Communication from Nonprofit HR, describes, 

“Collaboration is key ... My number one piece of advice is to get 
as many people in the initial conversations to ensure that you are 

beginning with a good representation of your workforce.”

STEP 1.  DEFINE COMMITTEE MEMBERS
The process of vetting employee-sponsored healthcare options requires a 
commitment from open-minded individuals who are vested in the committee’s goal. 

PRE-RECRUITMENT PROCESS 
1. Decide if committee members will be nominated or if anyone in the organization 

can request to join

2. Connect with leaders and key decision makers to get a shortlist of potential 
committee members

3. Thoughtfully recruit, via appointment or otherwise, between 3 and 10  
committee members 

 › Committee Composition: Members should represent a cross-section of 
relevant departments and potentially other relevant committees. Consider 
the diversity and goals of the organization and whether or not this is 
reflected in the committee membership

 › Members should demonstrate a certain level of dependability, reliability, 
professional interest, availability, communication skills and familiarity  
with the topic

https://www.nonprofithr.com/
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STEP 2. ESTABLISH COMMITTEE PROCEDURES  
AND GROUND RULES 
Suggested operating procedure elements to consider and communicate are:

• Frequency, timing and duration of meetings

• Management of a formal agenda and meeting minutes

• Facilitation style for both divisive and collaborative conversations

• Agreement on who the decision makers are and/or what the “voting” procedures 
should be

• Agreement on goals and timelines

• Acceptable committee member requirements or behaviors such as arriving on time, 
actively listening, and the completion of any duties or assignments
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STEP 3. OVERVIEW CHECKLIST 
After determining the composition of the committee and the operating procedures,  
follow this checklist to be sure your committee is set up for success: 

Begin meeting no later, if possible, than six months before your healthcare benefit 
decision date

Get buy-in from leadership

Task the committee with 

 › Representing employer and employee needs

 › Evaluating your current plan

 › Outline gaps and deal breaker-criteria

Researching alternative options

Researching different funding models

Determining your company’s change management process if the committee decides to 
make any changes

Supporting HR leaders in pursuing health insurance related next steps and employee 
communication

There is power in combining a formal committee approach—which features clear rules and 
firmly established goals—with a diverse group of employees that represents all or nearly all 
segments of the organization. A well-structured committee of this kind also brings broad 
expertise, insight, and excitement to the health plan decision-making process. This checklist will 
serve as a comprehensive guide to helping you create a health insurance purchasing committee 
that is thoughtfully vetted, committed to establishing and accomplishing a clearly defined 
agenda, and capable of researching and evaluating a spectrum of healthcare benefit options. 
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NONSTOP ADMINISTRATION & INSURANCE SERVICES, INC. 
nonstopwellness.com  //  877.626.6057  //  CA #0I11857, TPA

CONCORD  1800 Sutter Street, Suite 730, Concord, CA 94520  
PORTLAND  1300 SE Stark St., Suite 209, Portland, OR 97214

For a complete list of states and license numbers,  
please visit nonstopwellness.com/licenses.

Nonstop Administration and Insurance Services, Inc. was founded with the 
mission to reduce health insurance costs for nonprofits and their employees  
without slashing benefits. With their flagship program Nonstop Wellness, 
Nonstop has saved nonprofits millions in premiums and employee out-of-
pocket costs. Today, Nonstop serves nonprofits and for-profits with accessible 
health benefits that promote access to primary care via an aggressive first-
dollar coverage approach – all at a more affordable rate than a traditional health 
insurance plan. Nonstop’s commitment to equitable healthcare, proprietary 
benefits administration platform, and dedicated services teams makes Nonstop 
a top choice for innovative business leaders frustrated with the current broken 
model of health insurance purchasing. Learn more at nonstopwellness.com

We were founded with one goal in mind: to strengthen the social impact 
sector by strengthening its people. Nonprofit HR is the country’s leading 
and oldest firm focused exclusively on the talent management needs of the 
social sector, including nonprofits, associations, social enterprises, and other 
mission driven-organizations. We focus our efforts on Strategy and Advisory 
consulting, HR Outsourcing, Search, Diversity, Equity and Inclusion (DEI), 
and Total Rewards. Nonprofit HR also offers customized trainings, research, 
knowledge, and events, all with the objective of strengthening the people 
management capacity of the workforce. Since 2000, our staff of credentialed 
experts have advanced the impact of some of the world’s most influential 
brands in the sector. Learn more at nonprofithr.com/healthequity

NONPROFIT HR  //  nonprofithr.com
NATIONAL HEADQUARTERS  1441 L Street NW, Suite 620, 

Washington, DC 20005  //  202.785.2060
WEST COAST OFFICE  388 Market Street, Suite 1300,  

San Francisco, CA 94111  //  650.899.9811
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