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Three Things Your

™ (Organizations
HR Assessment

’ Should Reveal




“Nonprofit HR's experts listen, articulate people-centric

solutions and understand the correlation between having

About
Nonprofit HR

high-performing, engaged staff and us being able to
support our members' needs. Their team has elevated the
importance of and visibility around innovative HR

practices. Nonprofit HR is an invaluable strategic

partner.” Cathy Gibney, CPA
Chief Financial Officer
National Hospice and Palliative Care Organization
Our Vision:
We are the leading source of = Total lifecycle solutions for talent management.

innovative talent management, talent
acquisition services and knowledge

for the social impact sector. advisor and thought partner.

= 20+ years serving the social sector as a trusted

= Thousands of missions served.
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= National footprint.

= Award-winning and credentialed staff.
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HR Audits & Assessment

Workforce Planning

Performance Management

Workplace Culture & Employee Engagement
Learning & Development

STRATEGY & ADVISORY

* Interim Outsourcing
» Comprehensive General Outsourcing
* Specialty Outsourcing

HR OUTSOURCING

Our Practices:

Assessments, Strategy Design & Implementation

° I . o
, DIVERSITY, EDIJ Training
N O n p rOfIt H R S EQUITIYNELUSION &) Cultural Transformation
c . Leadership Development
S U |te Of SOI UtIO n S JUSTICE Interim Chief Equity Officer

are centered
alrou nd five core TOTAL REWARDS
service areas.

» Salary Benchmarking

» Compensation Program Design
» Pay Equity Analysis

* Benefits Assessments

* HR Technology

* Executive & Professional Search

SEARCH * Recruitment Outsourcing
* Interim leadership
We also partner with nonprofit and for-profit social enterprises
SOCIAL ENTERPRISE to help strengthen their people management practices.
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Shelbie Webster Suana Watson
Senior Consultant Consultant

Strategy & Advisory Strategy & Advisory
Nonprofit HR Nonprofit HR
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Create
Participant c

Poll
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1. True or False: An HR Audit and HR Assessment are
the same?

2.True or False: HR Assessments provide valuable
strategic and operational insights?

3. True or False: HR Assessments are only conducted
when issues occur within the organization?

4. True or False: HR assessments can help
organizations measure the effectiveness of their
employee training and development programs.

5. True or False: HR Assessments focus primarily on
compliance or regulatory concerns.



Equity and

Compliance Consistency

Why

Evaluate the HREUnRction
CO n d U Ct O Quality ot HR Capacity &
@Eapability,
An H R Programs
Assessment

Alignment with
Strategy Approach s Organizational
Mission
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Organizations

that are prioritizing
culture and employee
engagement in 2023:

Organizations that are prioritizing
Top three culture and employee engagement priorities for 2023: tOtaI rewards (Compensation and

*
M@  communication effectiveness, etc.)

2 O 2 3 T I benefits) in 2023:
alent & oEEEE | A1% | wmgg% no 34%

Priority #2 Top three total rewards (compensation and benefits) 1 -
Building a more inclusive % priorities for 2023: organlzatlons
organizational culture th t ° oto °
at are prioritizing

Priority #1 =
Developingafearing ard desopent 5 8 |eam|ng and

Management

strategy/program

Pr. r.t. maf:tyn 54% d I t.

bt T evelopmentin
l0rities X — . /() 202
Survey Results

nonprofithr.com/202!

Top three learning and development priorities for 2023:

Developing a learning and

! : development strategy/program

Priority #2 C
nonprafith]
Expanding investments in leadership
K development programs

Priority #3 (
@ Implementing high-potential/
high-performing talent programs

nonprafithr.com/2023tmps

Priority #3
Priority #1
Reducing and/or eliminating benefits program (
offerings/investments ) f 3 (
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Leadership or Organizational
or Structural Changes

Growth & Shifting External Pressures
Priorities
\ Organizational
Priorities ErEarels:
Regulatory Changes 1, Acquisitions
Organizational

/ Objectives

N1/

Effectiveness Mission & Vision Olfléjnizatio;\al
& Efficiency & [/~ S

Human Resources




Introduction

toan HR ¢

Assessment

NonprofitHrR

Talent
mmmd Acquisition &
Management

Total Rewards &

Compliance Compensation

Performance Culture & Policies &

Engagement Procedures

Development &  pume
Learning

HR Systems,
Processes &
Analytics



Conducting
an HR

Assessment

NonprofitHR

Peeling back the onion!

Assess the core HR functional areas.

Opportunities to improve!

|dentify opportunities and areas of improvement.

Strategic future focus!

Outline recommendations and prioritizations.




Nonprofit HR

Profect Listens & Confirms
N Kickog
Client Monitors ngo
& Evaluates OQ) Nonprofit HR
S Reviews &
C\
o 0/6 Explores
e S5
Client Drives “é
Transformation %_
& Change e/ o
| > Nonprofit HR
é’ Compiles &
5 Assesses
Nonprofit HR’s R
Findings '00/7/.
& Priorities g WSS Nonprofit HR
Ana dentifies &

Recommends



Three
Reveals

of the HR
Assessment
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Strategic &
Operational Capacity
& Capability of HR

Efficiency &
Effectiveness of
HR Programs &

Services

Organizational
Alignment

Human
Resources
Assessment
Reveals



wieds  15% - 17% 3494 wasner

o .
47 /O 2cr:an|T§det:e . HR Leaders organizations do
. periche < struggle to @ not have adequate
< > perience integrate technology!
top priority In | t
b remote |
' workers!

HR professionals

42% HR leaders 43% stated their current A

HR Teams are report not Ide:\cl:leelgs hrIrIlDent
struggling with having a future P
burnout! ¢ of work approaches do not

, prepare leaders for
SRR ﬂ I the future of work! 24%



Whatto
do with the

results of the
assessment?

Nonproﬁtl\-u:

Put it on the shelf!
/\\

g

Hand it over to
another staffer!

Do nothing!

NONPROFITHR.COM -



2. Communicate, Train
and Implement

1. Review, Prioritize and
Action Plan

=

1

6. Maintain Legal &
Ethical Compliance

3. Monitor and
Measure Results

5. Conduct Routine Reviews and
Evaluate Continuous
Improvement

4. Document all
achievements and
outcomes
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THANK YOU!

Contact Us

Shelbie Webster Suana Watson
Senior Consultant, Strategy & Advisory Consultant, Strategy & Advisory
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