Al-Driven Talent Management Framework -
for Social Impact Organizations NOﬂpl’OfItHR

At Nonprofit HR, we champion Al as a catalyst
for revolutionizing the social sector. We firmly
believe that C-suite leaders have a unique
opportunity and business imperative to embrace
and stimulate innovation for their mission. The
heart of every social impact organization lies in
its people, and in this era of Al-driven
transformation, it's crucial for mission-driven
organizations to proactively revamp their HR
strategies and talent management approaches to
stay relevant and effective.
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Recent surveys highlight that 86% of Wellbeing
respondents anticipate generative Al influencing
workplace policies within the next 1-3 years.

Furthermore, 83% foresee the need to
encourage employees to identify tasks that can be enhanced by generative Al within the same period.

These emerging necessities underscore the urgency for a revolutionary approach to organizational
work dynamics.
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To meet this challenge, we've pioneered an Al-Driven Talent Management Framework. This powerful tool
facilitates a swift and seamless transition towards adopting Al in the workplace, aligning perfectly with
principles of continuous improvement and talent optimization. Our framework embodies a comprehensive,
human-focused approach to implementing Al strategies, ensuring thoughtful consideration of resources,
operations, and program essentials.

Reimagine your organization’s approach to talent management and how you can
leverage Al! Core areas we'll help you redefine and strengthen include:

e Roles & Responsibilities e Culture Adaptation
e Continuous Learning & Upskilling o Ethics, Bias & Fairness
e Recruitment Strategy e Employee Well-Being

Allow our senior consultants to expertly guide you through the integration of our innovative framework
into your talent management strategy, establishing clear milestones and deliverables that will propel
your mission forward with greater proficiency.

Connect with our solutions team for a consultation, ensuring that your people remain the focal
point of your mission amidst the ever-evolving technological landscape. Embracing Al is not just a
choice, it's a strategic imperative for mission-driven organizations and their visionary leaders.
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D el e el Nonprofit HR is the leading professional services firm focused
£5< Email us: solutions@nonprofithr.com exclusively on the talent and culture needs of the social impact sector.




